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Fette Compacting and SOTAX are joining forces for
OSD development

Schwarzenbek/Aesch, October 6, 2026. Fette Compacting and SOTAX are now
collaborating more closely within a strategic partnership. The two companies are
combining their expertise in formulation, process, and analytical development to
provide end-to-end support to manufacturers in the development of oral solid
dosage forms (OSD). The goal is to more closely integrate pharmaceutical
development and production processes, shorten development times, and ensure
the quality and robustness of new products at an early stage.

The development of OSD products is characterized by close interdependencies: The
properties of active ingredients and excipients influence the formulation and its
processability. Process parameters, in turn, affect critical quality attributes such as
weight, hardness, content uniformity, and release behavior of the active pharmaceutical
ingredient (API). In many projects, however, formulation, process, analytics, and
subsequent production are still handled sequentially and by different departments.
When findings are not integrated until late in the process, this leads to additional
coordination and testing cycles that can delay development and scale-up.

Fette Compacting and SOTAX address these interfaces. Analytical requirements,
formulation development, and process design are closely integrated from the very
beginning. Findings from the analytical phase are directly incorporated into the
optimization of the formulation and manufacturing process. Conversely, changes to
materials, formulations, or process parameters can be promptly evaluated for their
impact on quality and pharmaceutical efficacy.

“When developing a tablet, the product, process, and subsequent production must be
considered together from the very beginning,” explains Dr. Marten Klukkert, Chief
Customer Officer at Fette Compacting. “Together with SOTAX, we combine our
tableting and process expertise with comprehensive analytical expertise. This allows us
to create a more solid foundation for decision-making, reduce the number of iterations,
and support our customers in efficiently scaling up robust formulations to production.
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Complementary Expertise from Lab to Production

Fette Compacting contributes its expertise in the development and industrial
manufacture of tablets. This includes the characterization of powders and formulations,
the development of suitable formulations and process parameters, and the optimization
of tableting processes. The range of services extends from material-friendly laboratory
testing through scale-up and technology transfer to the optimization of ongoing
production processes.

SOTAX complements these services with expertise in analytical development, method
development and validation, and pharmaceutical quality control. Key areas of focus
include tests to evaluate active ingredient release (dissolution), tests to determine the
uniformity of active ingredient content, and the assessment of various physical product
properties throughout the process from powder to finished product.

As a result, these tasks are directly interlinked: Fette Compacting determines how a
product should be formulated and how the manufacturing process should be designed
to ensure that the tablet can be produced reliably and reproducibly. SOTAX provides
methods, technologies, and services that enable quality and performance to be reliably
measured, evaluated, and documented.

“Analytical development and process development influence one another and should
therefore not be considered in isolation,” says Rolf Benz, President of the SOTAX
Group. “Through our partnership with Fette Compacting, we can align analytical
concepts even more closely with formulation, tableting, and subsequent production
requirements. This provides our customers with coordinated support that transcends
traditional departmental and development boundaries.”

Analytics and Process Development Closely Integrated

The strength of the partnership is evident in the joint development cycle. If, for
example, a tablet’s release profile deviates from the target values, the experts
investigate possible causes related to material properties, formulation, and process
parameters. Fette Compacting can make targeted adjustments to the formulation or the
tableting process; SOTAX immediately verifies how the changes affect active
ingredient content, release, and other quality characteristics.



Press Release
Pressemitteilung

The same principle applies to both major and minor changes — from switching to
continuous manufacturing to changing a raw material supplier. The steps of
characterization, formulation, tableting, analysis, optimization, and scaling are more
closely coordinated. Quality is thus not merely checked at the end but integrated into
product and process development from the very beginning. Unnecessary trial-and-error
cycles are to be avoided, and decisions are to be made based on a broader data set.

For pharmaceutical manufacturers, this means fewer handoffs and less coordination
effort, faster access to insights into the relationships between materials, processes,
and product quality, as well as a more robust foundation for scale-up, validation, and
production ramp-up. Depending on the project requirements, experts from both
companies will collaborate within coordinated structures. Customers retain dedicated
points of contact while benefiting from a seamless approach.

Further Development of the Process Partnership

For Fette Compacting, this collaboration is another building block of its “Together —
from lab to production” strategy. The company is expanding its process partnership to
include additional expertise in analytical development and the testing of critical quality
attributes. SOTAX is complementing its expertise in analytics, laboratory automation,
and data management with direct access to comprehensive knowledge in formulation,
tableting technology, scale-up, and commercial production.

The partnership builds on a long-standing collaboration and established trust. Both
companies aim to gradually expand joint customer projects and, in addition, further
develop equipment and data interfaces as well as joint development activities. The goal
is to establish a consistent information base from early characterization through
ongoing production — and thereby enable faster, more informed, and more robust
development of OSD products.

About Fette Compacting

Fette Compacting is the world's leading provider of integrated solutions for industrial
tablet production, with more than 6,000 tablet presses operating in production and
more than 12,000 machines manufactured to date. The company has specialized in
high-performance machines for the pharmaceutical, food, and chemical industries, as
well as for special industrial applications. Headquartered in Schwarzenbek, near
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Hamburg, Germany, Fette Compacting has a second technology and production site in
Nanjing, China and a research and development site in Mechelen, Belgium. As a
comprehensive process partner, Fette Compacting offers integrated solutions for the
entire product life cycle, from formulation development to ongoing production.

The company has an established presence in over 50 countries and is part of the LMT
Group, a family-owned, mid-sized group of companies. With over 1,900 employees and
more than 20 locations worldwide, the Group achieved a turnover of around 374 million
euros in fiscal year 2024. www.fette-compacting.de

About SOTAX

Since 1973, SOTAX has been developing innovative solutions for pharmaceutical
quality control. The company supports pharmaceutical manufacturers worldwide in
developing, manufacturing, and bringing medicines to market that are safe, effective,
and affordable. SOTAX’s instruments, software solutions, and services are used in key
quality control tests throughout the entire product development process — from early
development to the release of commercial batches. The company is headquartered
near Basel, Switzerland. With subsidiaries in Europe, North America, India, and China,
as well as three GMP-certified and FDA-audited contract laboratories, SOTAX offers
integrated solutions for pharmaceutical companies worldwide.

The SOTAX Group is represented in more than 50 countries and is a family-owned,
medium-sized group of companies. Worldwide, SOTAX employs over 500 people at 15
locations.


http://www.fette-compacting.de/
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Your contact at Fette Compacting:

Nora Behrens
Manager Corporate Marketing & Communication
nbehrens@fette-compacting.com

Volker Reinsch
Director Corporate Marketing & Communication
vreinsch@fette-compacting.com

Your contact at SOTAX:

David Muther
Marketing Specialist — Communications
david.muther@sotax.com

Holger Herrmann
Head of Marketing SOTAX Group
holger.herrmann@sotax.com

SOTAX AG

Corporate Headquarters
Nordring 1

CH-4147 Aesch
Schweiz

+41 61 487 5454
info@sotax.com
www.sotax.com
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